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5/H Nursing
philosophy suppaorts
the framework of the
Shared Governance
Councils to ensure that
frontline nursing staff
have a strong voice

in hospital affairs and
assume aut’hurrty,
resporsivlty and




Keys to Success

Our "Keys =9
to Success” G

Dear Colleagues,
aHs Keys o Success
As nursng executives of South Jersey Healthcane, we weelcome yvou to are enculwrated
axplore our annual report and kearn about the accomplishiments of our thratchout the

nursing staff. As & bealth system, we are firmly committed to clinical argarizatian. SIH. S|
Iurs o Uses these Keys

T0 SUCCESS I Cof jumction

with the v aogret framewark
teachers, quality @xperts, care managers and mentors. Each e proudhy to SUppoet Aursing excellerce
advances the legacy of nureng exceliance Lhat dales back generations in and delivery of optimal patient
care dhe Keys oS

grotped fite e e fedares:

and serace excellence; cur nursing team plays a key role in both areas.
Cuar-nursing team comprises highly rasoected caregivers, researchers,

our community’s hospitals. Our Magnet cesignation vwas a total team
affiort, within and beyond our nursing team. As an arganization, we are
wary provd of this acheverment, Throwghout The year, our nurses have
also been honored and recognized tor expertise in areas such as cntical
care, bariatric care and heart failure care. They're guided by evidence-based
research, which has besn proven 1o resull in the best cinica’ outcomes
for our patents.

This report was created 1o provide a central source for information about
the science aned arl of nursing as practiced at South lersey Haalthcarne,
W hope you find it to be & valuable resource and one that enriches your
appreciation of the fine work performed Dy our nurses each day.
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Structural Empowerment

Financial Investment in Nursing Excellence

Mew Clinical Ladder: Pride Program Financial

The Frofessional flecognion in i it o Investment

HEEinng B sliene SREG & Coriification Aguncy Raquimmianits 54H Nurses are fiscally

d program that gves the stafl is -

rurses at South Jersey Hospital & E

aystemns {31HE) the oppartunity z 5 | __

to grosy orolessionally. The PRIDE i 5 — e B
program was put inta practice ®  — L b Tin [Tf-:‘j..l.l-'nl'ﬂ-. waste
36 3 2VenlIe 1o recognize T = and Infease efficiency to .
ard revard SIHE numses foe bl FIE s ma | provide excellent, cost-ettective

il Canel :Il-\.i :II\.I. e o e e
maintaining professianal : patent cane,
development, The program cultivates a robust environment of clinical nurse experts
that asme fo promote positve patient putcomess. PRIDE aveards s1aff nurses that exdhibat
cantinual dedication to their professiona growth, job performance and fellow peers.
withy staff input, S0H identified that the substantial fees often associated with intial
certification preserted & potentia baerier for nurses seeking new national certification.

I respanse, 5IHS PRIDE program row indudes prepanarent for initial certification,

Financial Stewardship
According to the Agancy for Healtheare Reseanch and Quality {2001), Advarse Drug
Everits contribote 1 more than 200000 patent Jeaths anrually and can resu'l in an
arinual cost of maore than $5 million per hospital idepending on the sze of the
organzation), With patient safely as'a pamary focus for 2IH, the organization
routnehy seeks out coporiunibes timpeove patient safely ira fiscally responsible
manner. The recent implementaticn of the computerized bar-coded Medication
Administration Check (MAK]} process highlights the value SIH has placed an bath
Chuality-and Slewardship. 85 part of the MAK implarmentation process, 3IH nurses
participated in tnals of vanous Computer on Whee's carts and barcode scanners.
During and after the rollout, 5IH

direct cane nurses aclted &< internal gl giciiatan
experts and “Super Users™ who E
pravided &lbow-to-elbow supporn s
far their colleagues. 85 a result, 51H E
has seer a substantial docrease in g i
medication errers see chart), £
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Transformational Leadership

Cardiac ICU Earns Second Beacon Award

Thee Armer e Associalion

ot CritkalCane Murses has
ance again recognized the
Lardiac Intensive Care Unit

&t the 3FH Regianal Medical
Center with its Beaoan Saward
b Crvbical Care Excellenics,
Only 315 intendse cane units
tut of approxirnateky G, 000
natiorrecie have sver sarned

People

5/H Nursing

their professional growh.
5:H Nurses are proud of the

ther Beaon award. & mere 61 have been mavarded Beamn desionastion more than once. =& nnng care thisy give and the wiork
thee Beocon Awrard a second time sond o cheor inessege that aur comimitment te critical carc i oy K V 3
axcellence it unreavering, ¥ sasd Betty Sheridan, Corporate Chief Mursing Executive for 504 and Lhey . ""'III-! ) ]':HE"-_'—J SURparts
CO0 of the Regional Medical Center, *Our Cardiac ICL wis the first unit in southem Mew lersey a culmre of satety And

TR e epcun bach tioloc profassional excal lance.
Clinical Qutcomes Managers Council

This unique councl is resporsible for the Mursing Tore Measores and Mursirsg Qualisy e
Indicators comphance and report outs. This tearn consists of the Clnical Outcomes South Jersey Hﬁmﬁﬁ‘ :
Managers and the Performance Improvement Qutcomes Maragers. All levels of nursing, Shared Governance Model

frorm the advance practice nurse o the regitered nurse, are represented on this team; :
Cnl Euu;%
M
Blalee Tmeed
Feasliy
T
Leppy s

they are the driving force of many guality projects throughout the hospital svstem.
&

New Shared Governance Councils ki

Geriatric Resource Nurse Council F U7 i ™
The Geriatric Nursing Councd works in colizberation with the MICHE program and L 2 - %
facilizates improved dinical competence by encouraging an increase in the number ?rr:;_v;-u i | e %‘ '
af nurses wiho are nationally ceritied in Gerontology % o R, Family /0 Can - & .
Employee Opinion Survey s e, r
Zowd 4
2000 504 Total BN Emipboyese Opinkon Results F‘%%-_, e M,FP y
"‘hu,_:, 2™
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In the 2090 5IH Total RN Employes Oginion Suneey [ED5) were 10 out of 10, 100% of EOS dimension
soores are bedter than penchmark. Ac 3 system, 5IH & procd that the pesitive opinicns of the K
wsrk environment oulperform the natonal database mean an every dimension for both 2005

arnd S010. 5IH irves o be a leader in atlracling the rrwasLggualified and deccated stafl. & work
arnironmenst that produces dinkal excedlence s eyident by These results and our pathant oLToormas,



Exemplary Professional Practice

NICHE Interdisciplinary Rounds at RMC
The population servced by 51K includes a substantial
proparton of eldedy patients aswell as numensus
long care Tadlites. In an effort to meet the wnigue
reads of this special population, SIH has incorporated
a nationally recogrieed system of interdiscplinany
roundswhich focus an the specialeed cane needs

of the geriatne population. These MECHE (Nurses
Improwing Healtheare for Bealthsystemn Elders)

Service

5JH Mursing encourages
commun ity imolvement

ana engane Tt
COmmUnty vee senve-and

the patipnts we care far are aur
tocus and the reason we exist

raunds increase interdisciplinary communication, identify possible adverse effects of multole &5 dn organization. '-'-'UrﬁF'U!"f‘!h"
medication use, praserye the patisnt’s individual level of independence and establish better impeaving the care we provide is
care by identfying sswes prevalent in patients 65 and older and providing them with aur mission.

infoemation thal can assst therm when ey ae dechanged,

&1 1 East, 3 249-Ded unit 3t Scuth Jersey Regioral Medics! Center, Interdscplinary MICHE
Rownos are held tece a week with a team tomposed of: pharmacy, physical therapy,
occupational therapy, dietany social waorker, case management, care coordinators, frespiratony
therapy, phnsicans, nuse practitioner and nursing. The team follows the patient holistically
foousing on: sleep pattern, nutntion, onentation, fall nsk, skin integnty, continence, medica-
than issues, pair, idertifying needs the patient has duning hospitalization and at cischarge.

Exemplary Professional Practice

Nursa Certification Team Guides 5ix to Success

Carol Copsey, BM. M SN, Clinical Dutcomes Manager tor the Cardiac Care Center, creatad
a certification team for the Regonal Madical Centers Cardiac Care Center. Ms, Copsey made
a-deal with her teammates: I they would sit-for the exam, shaoukd would, tea. Through their
ciedication and team eniors, these nurses now join the numsraus nueses at SIH who possess
riationz! certification. Under Ms. Copsey's guidarce, five nurses studied together for the
palional medicalSurgcsl certification exarm., The leam worked hard and studied several
Fours 1 achieve their goal,

Exemplary Practices Results in Exemplary Outcomes

I 2000, SIH cortinued to focus ondinitiatives to improve patient autcomes. The recent
Iristitute of Medicime #20) Future of Mursing report directs that nurses pracice 1o the fullest
extent of thelr education and trzinireg, Realizing the experise of their purses; SIH saw

an oppariunity 1o emposwer their murses to act on patents’ behabees and thus reducs
oppariunites Tor bealthcare-assocated mfectons. Clirscal Cutcarmes Manacgar, Mancy
Harrell, BRH, BASK, APN-BC CIC, CBH, worked collzbaratively with nursing lezdership and
the medical stzff to develop 2 nurse-drver protocal tor early remenval of unnecessary
irvdweelling unrary catheters. The pratocs! directs nurses canng for patients who do not
satisfy an element of the H-C-R-H ariteria (Hemodyramic mstability, Obstructive uropathy,
urinary Betentiaon or hNeurplogic impairment) 1o independently remove the catheter, thus
raducing their nsk toe a Catheter Associated Unnary Tract Infecton (AL



New Knowledge, Innovations,
and Improvements

Canine Assisted Wellness Program
Since the development and subsequent
plilication of the Canne Assted Ambulation
[Cas] infersention, SJH's therapy dog orogram
has continued to evole. Building on the
evicknce and new knowledge generated from
the CAA rasearch study a comprehenshe Canine
Assisted Wiellness (CAW) program has been
developed ard recently imaolemented. The

CAW program serves as ar exerplar of nurse's
potental to uss existing evidence as the basis for
thetr practice and a5 2 foundation for future
nrsing research studies,

(AW is 3 comprebensive therapy dog program tor
patients, their farmilies and staff designed to promote
weldlness on a phosical, cultural, and spiniual o,

& cansult can be reguested for

Canine Assisted Ambulation

= VWalking wath a speaally taned therapy dog

= fuailable to any patient with an order 1o ambulate

Canine Assisted Ambulation

» Utilimng the presence of a thesapy dog &5 an “ice breaker” tor conversations
invithe patients, Tarnilies or staff

= Aygilable to any patient. famiby; departressot ar unit

Canine Care and Compassion

» Traditionzl Therapy Dog visits for comfort, stimulation, engagement,
pain management, debriefing, companicnship, etc

= Ayailable to any patient famib member, department, unst, o employze

Growth

Throunh resaarch,

practices, and :
innenation, 3IH Nursing 4
sirivES 10 LMY TTRRESITTR

el And ooy care
options to petients znd

the cammunity.

Candar Asadated Welles s

Nursing Resource Center

Cirect care nurses recogrized the need to have 23-hour access 1o cumrent references
and rescuries in order 1o provide optmal care Tor their patients. The Musing Reference
Center {or, NRC — an FRSCOhost® Product) was identitied to meet thess needs. The NRC
pronicies direct care nurses crucial access to the latest evidence based [Heraburs ard
patient education matenials. This comprehensive database offers thousancs of full-fext
artickes ang documents accessible at the bedside from maobde computer workstations
and also from computers at sach nursing staticn. S1H Burses also recess wallel cands
which contain the link and log-in informaticn allowing them 1o acoess the MR offsite
or from home: The MRCS ability to provide relevant, svidence based clinical resources
directly at the pont of care suppaorts the nursing depariment’s phalosophy that when
EBF & defeered in the context of & supportie onganizatonal culture, the highest quality
ot care ano best patient outcomes can be achieved




Empirical Outcomes

31K Contnbutors

e Lol [ine — Broc= Alan Boweg Paln 2K, 134, MK,
CPH |Direcion, Mursing Cusliey and Meoret Procram
Lipattor)

The Skt Rereat— Pafricia Sanchez, BA, B54 chlaise
Manzoer Wedical Anute)

fibe- Froduct dndg Ansareanton fav— lcanna Gallstia, Ba
sodminknaihe Asgseant Hursng Qo & Magne Pro-
oramy and Famkoa Sancran, AN, G5 INLSe Manager,
Mecdiral fermal

T e s Bepen Caned— e Alan B, Pal,
R, WEa, RN, CPHE Dinecnan, Mursiva Cualty and
Macret Program Dieecion

Crekoe-Baror o Canswiovs — Brucp Afan Rowmzg
P, BN, MRS, MSH, CPHO (Tt Musing Qualty
arid h'lxnrﬂ Fu;gmm [merchorl

CRARLE; Fraaning Postor Prosontation nath & “radt
(g, an fale " AOUNLE! - Bruce Blan Bioer, PR RY,
b, W5 CPAG [(Deacior Nuring Ouslity and Magnet
Progeam Director)

Evidence-Based Practice Supports Improved Outcomes

O essential function of the SIH Gutcomes Manages Caundil
i5 to identify nesw products or mitiatives which can benafit
patient care ar improve patient outcomes, A 2010 example

of this vital function is seen in the most recent acditon 1o the
Vertilator Acquired Preumonia (VAF) Bundle. Linder 1he
recamrmerslation af the SIH Outcomes Managers Councl

and with suppart of e organization's Value - Analysis Council,
SIH has h-egl inutilizing Mallinckrodt TaperGuard Qral
Erddotracheal sET) Tubes. These mnovative ET tubes fasture

a specially designad PYC ouff with a anigue- tapened shape.

SJH Nurses Disseminate Innovation and Quality

= - Director of Mursing Cualing®agnet Frogram Directorn, Bruoe Alan Bower,
. PhD, BARA, BEN, RN, CPHO, recently co-authared a quality imgranament
text titled Creathe Sofutions 1o Enhance Mursing Quality. In the book,
published by lones and Bartlet, S0H nursas contributed ther own
innoeative creative solutions for delivering patient care to moet patients'
neets and irmgeove nusing quality, The book demonstrates SIH nuses’
crealneily, nmosation, and dedialion 1o excellence in patient care, and
their desire to assist ather nursss in achieving supericr patient culcomes.

Wit foes Edence- Rared Frative Have o Do kit
f4 *— Sam dhate R, B, CORM (dssistant Hurse kan-
aner, Carclac IZU B Cardiac Sep Dimen)

Lion'tLat Resgargh 3cam Foo— Rioseanne Defrardson,
e, RASM - [Cinical Outcomes *anger Elmsr Hozphtal

A Lane Cenfer Newsisdter — Tam Spolbon, BN, MSH
CCAMN {CHnical Direcmor, Med al Came Cemies}

SAS Gowgs o Abbnact Sabeission — Brace Alan Bases;
PR R, MEA, MSH, CF0 (e Mursing Dusiny
and Magne S Hegied

The Siay Poer Bingep — Emity Tormere; AN, WYSN, NEA-RE
[Acmireativg Drechn, Foaeton icditation Coondi-
ridler] ared Eroce Ahan B, PhDL-RR, MBS, RER, TFHO
(irecher Mursing Duadty and Magnes Pageam Dimgie)
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Quality

The SIH Nursing mantes s
“to do the right thing at

tha right time in tha right

ay." Fatiert safetyis the
5IH Mursing

the most ug-f

based nursing ¢

SOMmMe amazing patient
autcomes.

In additon o the anatamicaly contoured shape of the cuff, these tubes include an
acdditional suction lumen whick allows far the continuous drainage of oral secretions,
The special shape of the cuff, combined with low-evel suction, funciions (o keep
irtubated patients’ ainvays dear of secrations, thus kvwering a crticalty il patient's rise
of developing prewnonis while receiving mechanical ventilation, SIH has beer
without an Incidence of WaP for the last tao quariers,
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